PRACTICAL LAW - ILLUSTRATED BILINGUAL GUIDE - CHAPTER EDITION

Queensland Management Rights Variation Guide
VERSION 1 - 6 AUGUST 2026

Bt EHERESE S ENGLISH & TRADITIONAL CHINESE

CHAPTER 4 $4=

04

The Manager's Perspective
(ELYNINpE) S

3 sections - pages 20-22 of the complete guide
38 - 2EB0ELR

Kevin Pai

STANDALONE CHAPTER EDITION

=
HoR BUSHIR - IR2BEMSHS MM
PARTNER - BUGDEN ALLEN GROUP LEGAL KEVINPAI.COM

This chapter is extracted from the complete guide and is bound with the author profile, the guide’s reader note and the closing colophon so that it can be read

alone. Page and figure numbers follow the complete guide.



ABOUT THE AUTHOR - R EE

Kevin Pai
=

PARTNER - BUGDEN ALLEN GROUP LEGAL

Kevin Pai is a Partner of Bugden Allen Group Legal.
His work focuses on strata and community title
development, complex and mixed-use titling, project
restructuring, body corporate governance and
management rights. He acts for developers, bodies
corporate, resident managers, financiers, investors
and overseas participants on transactions,
governance and disputes.
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Kevin is an honours law graduate of the University of
Queensland and a member of the Australian College of
Strata Lawyers, the Urban Development Institute of
Australia (Queensland) and Strata Community
Association (Queensland). This guide is a companion
to the Queensland Management Rights Assignment
Guide and uses the same three-perspective method.
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Reader note
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IMPORTANT EERTR

This guide is general educational information, not
legal, financial, tax or investment advice. Whether a
particular variation is available, and how it must be
approved, depends on the actual engagement or au-
thorisation, the community management statement,
the applicable regulation module and current law.
Obtain independent Queensland legal advice before
submitting a motion, voting on one, or executing a
deed of variation.

References to the Standard Module are to the Body
Corporate and Community Management (Standard
Module) Regulation 2020. The Accommodation Mod-
ule contains materially identical provisions under dif-
ferent section numbers, and the corresponding sec-
tion is noted where it matters. Where a translation and
the English differ, the English text governs.

Legislation current to 6 August 2026.
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CHAPTER 4 — THE MANAGER'S PERSPECTIVE

For the manager a variation is rarely optional. Term
drives value, value drives finance, and finance drives
the ability to exit. The difficulty is that the person who
needs the resolution has the least control over it and
the most constrained means of campaigning for it.

4.1
Timing is the whole strategy
IRF A A2 2 B SR I

A top-up sought when the term is comfortable is a
proposal. A top-up sought when the business is un-
saleable is a plea, and owners can sense the differ-
ence. The conventional discipline is to keep the unex-
pired term above the level at which financiers become
uncomfortable, and to address it at a scheduled annu-
al general meeting rather than at an extraordinary
meeting called because a contract of sale is
conditional on it.

The annual restriction reinforces this. Because a mo-
tion of this kind can be considered only once in a fin-
ancial year, a failed motion costs a year. A manager
who puts a motion without knowing how the vote will
fall has spent that year on a test.
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The motion should be put when the numbers are
known, not to find out what they are.

4.2
Campaigning within the code
TEAT 7% ~F Bl 658 [ N A7

The codes of conduct in Schedules 2 and 3 of the Act
form part of the engagement and the authorisation. A
body corporate manager or caretaking service con-
tractor must act honestly, fairly and professionally,
must not attempt to unfairly influence the outcome of
a committee election, and must not unfairly influence
or attempt to unfairly influence the outcome of a
motion to be decided by the body corporate.
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CHAPTER 4 — THE MANAGER'S PERSPECTIVE

That third limb is directed squarely at motions of this
kind. Explaining the proposal, answering questions
and providing information are proper. Approaching
owners whose units the manager lets, in the man-
ager's capacity as their letting agent, to secure their
votes is the conduct the provision contemplates. The
distinction is between informing a decision and
leaning on it.

The practical risk is asymmetric. A manager who cam-
paigns aggressively and wins may face an adjudica-
tion application challenging the resolution and a code
complaint challenging the engagement. The second is
the more serious, because it survives the first.

4.3
Building the case owners will accept
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Owners approve extensions when they can see what
the scheme gets. A proposal that offers nothing bey-
ond a longer term for the manager invites the question
owners reasonably ask: what is in this for us. A pro-
posal that pairs the extension with an updated duties
schedule, a defined service standard and continuity
of an operator the building is satisfied with answers
that question on its face.

« Bring the proposal early, with the current expiry
date stated plainly.

» Offer the duties schedule update rather than
waiting to be asked for it.

» Provide the explanatory note and the draft deed
with the meeting material.

» Answer questions in writing so the record shows
information, not pressure.

o Accept a shorter increment rather than lose the
financial year.
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CHAPTER 6 — CHALLENGING AND DEFENDING A VARIATION F6E HETFHIKE RN
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