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Kevin Pai is a Partner of Bugden Allen Group Legal.
His work focuses on strata and community title
development, complex and mixed-use titling, project
restructuring, body corporate governance and
management rights. He acts for developers, bodies
corporate, resident managers, financiers, investors
and overseas participants on transactions,
governance and disputes.
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Kevin is an honours law graduate of the University of
Queensland and a member of the Australian College of
Strata Lawyers, the Urban Development Institute of
Australia (Queensland) and Strata Community
Association (Queensland). This guide is a companion
to the Queensland Management Rights Assignment
Guide and uses the same three-perspective method.
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Reader note
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IMPORTANT EERTR

This guide is general educational information, not
legal, financial, tax or investment advice. Whether a
particular variation is available, and how it must be
approved, depends on the actual engagement or au-
thorisation, the community management statement,
the applicable regulation module and current law.
Obtain independent Queensland legal advice before
submitting a motion, voting on one, or executing a
deed of variation.

References to the Standard Module are to the Body
Corporate and Community Management (Standard
Module) Regulation 2020. The Accommodation Mod-
ule contains materially identical provisions under dif-
ferent section numbers, and the corresponding sec-
tion is noted where it matters. Where a translation and
the English differ, the English text governs.

Legislation current to 6 August 2026.
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CHAPTER 5 — THE LOT OWNERS' PERSPECTIVE

The owners are the decision-makers on a variation,
and they are usually the least well-briefed participants
in the room. An owner voting on a top-up is being
asked to bind the scheme, and every future owner of
their lot, for a period that may exceed the time they
intend to hold the unit.

5.1
What the motion is actually asking
BIERAYEEH EK

The first task is arithmetic. Take the current expiry
date, add the proposed increment, and state the res-
ulting end date as a calendar year. That single figure
conveys more than the motion text, and it is the figure
the explanatory note is designed to surface. An owner
who cannot state the end date should not vote yes.

The second task is to identify what the scheme re-
ceives. If the answer is nothing beyond continuity,
that may still be a good outcome where the manager
performs well and the alternative is an unknown oper-
ator. It is a decision owners are entitled to make. It is
not a decision they should make without noticing that
they made it.

5.2
Owners who use the letting service
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An investor whose unit is let through the manager has
two capacities: owner and client. The interests are not
identical. As a client the owner may value the relation-
ship highly; as an owner the owner bears the caretak-
ing cost and the consequences of a twenty-year com-
mitment. Recognising the division is the point, not
resolving it in advance.

This is precisely why the ballot on these motions is
secret. An owner who feels unable to vote according
to their view as an owner, because of the letting rela-
tionship, is experiencing the problem the secret ballot
exists to remove. If the ballot is not being conducted
secretly, that is a matter to raise before the vote.
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CHAPTER 5 — THE LOT OWNERS' PERSPECTIVE

5.8
Submitting and opposing motions
PEAZ I BBl

Owners are not confined to responding to what the
committee puts forward. An owner can submit a mo-
tion for a general meeting, including a motion to
amend the engagement in terms the owner considers
appropriate. An owner who opposes a top-up in its
proposed form can put a competing motion for a
shorter increment or an increment conditional on an
updated duties schedule.

The practical constraint is timing. Motions must be
submitted within the periods the module prescribes
for the meeting concerned, and an owner who waits
for the notice of meeting before deciding to act has
usually missed the window to put an alternative.

PRACTICAL EFFECT BF#M 2

Opposing a motion changes nothing about the
agreement. Putting a better motion is how owners
actually shape the outcome.
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CHAPTER 6 — CHALLENGING AND DEFENDING A VARIATION F6E HETFHIKE RN
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